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3. Recommendation ; We propose that the Director of Personnel 
be authorised to allow an operating component to temporarily exceed 
its ceiling in those situations where they hayo expressed a hiring 
interest in a qualified minority applicant but can proceed no 
0 further because of ceiling limitations. In such ca ses, the 
Director of Per soimel will stress the obli gation of a compone nt 
to" abso rb the a ppl le ant, wlfl i in ceilin g as soon as" possible. ^ 
Inherent in this recosimendation is the possibility that a com- 
ponent hiring minority applicants under such conditions could, 
in fact, be over ceiling at the end of the fiscal year. n» should 
also be aware that this course of action .could be criticised as a 
conscious program of reverse discrimination. W» reel, however* 
rhese risks are worth taking in our aggressive pursuit o£ affir- 
mative action cotsmitments . 
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